
































































































































































































































































































Barrett,F. and R.Fry 2002 “Appreciative 
Inquiry in Action: The Unfolding of A 
Provocative Invitation”, in R.Fry, F. 
Barrett, J.Seiling and D.Whitney eds.) 
Appreciative Inquiry and Organizational 
Transformation: Reports from The Field, 
Quorum Books. 
Bushe,G.R. and R.J.Marshak 2015 “Introduction to 
The Dialogic Organization Development 
Mindset” in G.R.Bushe and R.J.Marshak 
(eds.) 2015 Dialogic Organization Development: 
The Theory and Practice of Transformational 





中村和彦, 2015 入門 組織開発―活き活き
と働ける職場を作る― 光文社新書。
Whitney,D. and A.Trosten-Bloom 2003 The 
Power of Appreciative Inquiry: A 






 － 10 －
Improving Work Place Environment from the Perspective of Business 
Administration: Application of Dialogic Organizational Development 
 
Abstract 
 Organizational development has drawn attention as effective method of improving work 
environment. Recently, many methods about dialogic organizational development which has 
some difference from diagnostic organizational development as traditional method, are 
proposed and a lot of researches about them have accumulated. In contrast that diagnostic 
method is positivism and tries to capture organizational problems objectively, dialogic one is 
interpretive, social constructionism and tries to reconsider organizational reality and 
meaning. 
 As the prime example of dialogic method, five principles and four processes of Appreciative 
Inquiry (AI) are outlined. In AI, based on social constructionism, autonomous and active 
improve action are encouraged through more positive questions. 
Participants tell story about past peak experience and ideals of future if they had no 
restriction. Additionally, they construct ideals of their organization which in able to realize 
such ideals. And they propose and implement some actions by themselves, which aim to 
accomplish ideal organization. 
 Finally, two cases which author participated are introduced. In both cases, members 
initiated action which they can do easily and succeeded to improve their communication and 
create more cooperative workplace, along which they didn’t get involved negative feelings. 
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